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Overview of Tribes and First Nations in the Crown of the Continent
The tribes and First Nations around the Crown of the Continent include the Blackfoot
Confederacy (Siksika, Piikani, Blood/Kainai, and Blackfeet), which extends from Montana to
Alberta; Confederated Salish and Kootenai Tribes (Bitterroot Salish, Pend d’Oreille, and
Kootenai tribes); and the Ktunaxa Nation (Ktunaxa Nation Council, Tobacco Plains Band, St.
Mary's Band, Shuswap Band, Lower Kootenay Band, and Akisqnuk First Nation).

Figure 1: National Geographic Geotourism map: Traditional territories for the tribes and First Nations.

Overview of Roundtable Involvement
The Crown of the Continent region is a remarkable, ecologically intact ecosystem rich in tribal history,
natural resources, and thriving communities. This 18-million acre region is challenged by climate change,
loss of traditional knowledge, growth, and development. The Roundtable on the Crown of the Continent
addresses these challenges by providing a forum for collaboration and networking among Tribes and First
Nations, land management agencies, local governments, private land partnerships, academia, conservation
groups, businesses, and industry. Large landscape conservation is participatory and inclusive and the
Roundtable connects people to enhance the culture, communities, and conservation of the region. Our
transboundary, large landscape effort provides a platform for diverse perspectives to share information,
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build knowledge and capacity, celebrate success, and catalyze new efforts and partnerships. The
Roundtable seeks to achieve a shared vision for people and nature in the region.
The idea for the Roundtable conference emerged at the 2009 Summer Retreat of the Roundtable on the
Crown of the Continent. The idea was to bring people around the region together to explore the Crown's
diverse landscapes and communities in a meaningful way, which would require a series of conversations
at locations throughout the Crown. As this idea was shared with others, it became apparent that there was
broad appeal and interest in the idea. The original vision for this conference was that it would be a series
of four annual conferences, each hosted in one of the four quadrants of the Crown (formed by the
Continental Divide as the North-South axis and the U.S.-Canadian Border as the East-West axis). The
success of the conferences was quickly apparent, as stakeholders gained so much at each meeting, in
terms of relationships built, ideas and information shared, and understandings reached. From that point
on, the Roundtable convenes annual workshops to serve as the primary vehicle of connecting people to
sustain and enhance culture, community, and conservation in the Crown of the Continent.
The first conference in 2010 was hosted in Waterton, Alberta, and focused largely on conservation
initiatives, and included speakers from all over the region, including tribal leaders.
The second conference was hosted by the Confederated Salish and Kootenai Tribal Council in Polson,
Montana, in 2011, and was organized to focus on the importance of integrating culture, community
(including local economies) and conservation to effectively sustain communities and landscapes. This
conference had tribal panels that focused on broad issues, such as the traditional uses and value of
particular places in the Crown of the Continent, significance of native “place names”, and areas where
tribes and non-tribes might work together to preserve and protect.
The objectives from the third conference held in Fernie, British Columbia, in 2012, were to build
relationships, exchange information, and foster a sense of regional identity. A large theme of this
conference was to explore how the Roundtable’s adaptive management initiative is responding to
community needs and interests. Another topic of interest was community and economic development.
Participants explored the idea that we cannot sustain our landscapes and natural values if we do not take
care of our people and communities.
Also beginning in 2012, there was a series of Tribal Managers meetings incorporated into the full
conferences. Some years, the Tribal Managers would have a separate, but often inclusive, pre-conference
workshop, which emphasized conversations about initiatives and perspectives on Tribal lands. Other
years, the conferences integrated tribal topics and viewpoints within the main agenda.
The conference in 2013, held in East Glacier Park, Montana, featured breakout discussions on several key
topics – indigenous perspectives, sustainable economies, water, working lands, and forestry. From the
section on indigenous perspectives, the following priorities emerged: recording Traditional Ecological
Knowledge (TEK) and integrating TEK into climate adaptation plans; connecting youth to nature; a need
for cross-cultural education; conversations on projects and initiatives need to start at the beginning, not
during the "consulting" phase; and individuals from agencies and nonprofits should continue to build
relationships with tribal members.
The 2014 conference was hosted in Waterton, Alberta, and explored how the Crown region’s businesses,
cultures, and communities were taking actions to balance values in the face of changing economic,
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demographic, political, and climatic conditions. A highlight of this was a pre-conference Tribal and First
Nations Roundtable to discuss perspectives and initiatives on Tribal lands. All of the presenters and
speakers were indigenous people, but observers were welcome to listen and learn.

In 2015, the conference was held at the University of Montana in Missoula, which helped to integrate
young people and students, many of whom shared presentations, led panels, and volunteered at the event.
Information sharing and enduring values were key themes of the conference, and thus participants had an
opportunity to choose two of six breakouts to attend, including a primer about the Confederated Salish
and Kootenai Tribes' Water Compact, protocol for cross cultural capacity building, working with the
Blackfeet Tribe tribal languages, best practices in large landscape conservation, the Iinnii Initiative and
the Banff Buffalo Park, and spirituality, faith and common values that can renew and sustain efforts to
protect the Crown.
In 2015, there also was a separate Tribal Manager Meeting in Polson, which featured presentations from
tribal managers about resource management issues, such as the future of management of the National
Bison Range and Badger-Two Medicine areas, traditional foods, aquatic invasives, and the impacts of
climate change. The goal of this meeting was to share perspectives, cultivate connections among tribal
natural resource managers, learn about activities underway, and explore how this work may fit together
and complement other initiatives in the Crown of the Continent.

In 2016, a separate day-long tribal roundtable meeting preceded the annual Crown conference in Fernie,
British Columbia. Over 40 natural resource managers from the six tribes and First Nations in the Crown
created the agenda for this meeting to share information, tools, success stories, and challenges for key
natural resource issues in the Crown of the Continent. The other days of the 2016 conference were spent
focusing on the Roundtable’s main themes: conservation, community and culture. The topics covered
were leadership perspectives on natural resources, youth and community-based conservation education,
water sovereignty and regulations, and climate adaptation on traditional lands.
The most recent Roundtable conference in 2017 occurred in Choteau, Montana, and was designed to
explore some of the more contentious issues that face the region, such as shifting economies in the
Crown, conflicts between wildlife and ranchers, private land conservation, and other land use issues. This
conference also featured a Crown Tribal Manager meeting, which addressed the critical issue of invasive
species. A piece of the conference was also allotted for tribal managers to reflect on challenges from the
summer season.
The 2018 Roundtable conference was scheduled to be in mid-September, hosted on the Blood
Reservation in Standoff, Alberta, for the first day, and in Fort Macleod, Alberta, for the following two
days. My practicum work included interviewing environmental leaders and tribal managers from around
the Crown to better understand what natural resource issues groups in the area are facing. The information
I gathered from these discussions was used to help inform the Roundtable Planning Team of areas of
interest and need, to create a meaningful agenda for the conference planning. Due to time constraints, new
leadership roles, and some changes in direction of Roundtable goals, the 2018 conference was cancelled,
and in its place, the leadership team hosted a small meeting in Fort Macleod to discuss options moving
forward, the future of the conference, and the future of the organization in general. During the heartfelt
and intimate meetings, those present discussed what had gone wrong, what was still going right, and how
the Roundtable can better build relationships and create stronger core values starting at the level of the
leadership team, and extending outwards at the next annual conference. The wisdom and emotional
stories shared by the elders and tribal people present were very influential for the other members of the
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leadership team who attended the meeting. It was discussed on the third day, that proceeding forward, the
tribes and First Nations should be more actively engaged throughout an integrated conference (not just
during the one-day workshop), and the values of the Roundtable are to be expanded on and changed to
include an approach that emphasizes relationship-building and inclusive dialogue.

Objectives
The objectives for this report are to:
1. Serve as a tool for current and future Roundtable Planners to shape the agenda of Roundtable
conferences and meetings.
2. Document information from past conferences the Roundtable has convened.
3. Inform about what issues of conservation, community, and culture are currently most pressing to
tribes and First Nations in the region.

Methods
The contents of this report were developed by the following methods.
1. Background research / literature review. I began by reading information about the region and past
conferences, including information posted on the Roundtable’s website and from information gathered
from the Roundtable coordinator and members of the Roundtable Leadership Team. I also visited with
current and past members of the Roundtable’s Leadership Team to gain a better sense of the history and
evolution of the network.
2. Interviews with members of the Crown’s tribes and First Nations. I designed a brief narrative and
interview protocol to explore issues, interests, and ideas among tribes and First Nations throughout the
Crown of the Continent. The interview protocol was reviewed by the Roundtable Coordinator, Dave
Morris, and with the Tribal Liaison, Paulette Fox, to ensure the questions reflected the needs of the
conference planners and were culturally sensitive. Interviewees were selected based on familiarity with
the Roundtable and/or by recommendation and introduction from past or current Roundtable Leadership
Team members, coordinators, or tribal liaisons. Some additional interviews were added spontaneously to
take advantage of individual tribal and First Nation member’s interest and availability. Interviews were
conducted the last week of May 2018.

Summary of Findings
At the request of the Leadership Team, Roundtable on the Crown of the Continent, I consulted with
natural resource managers and other leaders affiliated with the tribes and First Nations in the Crown of
the Continent. The purpose of these consultations is to inform and shape the 2018 annual conference
convened by the Roundtable. During May 2018, I consulted with individuals affiliated with the
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Confederated Salish and Kootenai Tribes, Blackfeet Nation, Ktunaxa Nation, Piikani Nation, and Blood
Tribe.
The lists below summarize the findings of the interviews by focusing on the common themes that
emerged during the various conversations. Each interview focused on the core values of the Roundtable –
culture, community, and conservation – as well as suggestions on how to improve the annual gatherings
convened by the Roundtable.
Conservation
●

Nearly all the tribes and First Nations expressed an interest in addressing the impacts from past
and present irrigation and dam projects (i.e., Kerr Dam, Columbia River Treaty, and Blood Tribe
Irrigation Project).

●

Highlight cases where tribes and First Nations have provided leadership on natural resource
conservations around the Crown (e.g., Iinnii Buffalo Initiative, Blackfeet Tribe’s Agriculture
Resource Management Plan (ARMP), Ksik Stakii Beaver Mimicry Project, Five Needles
Working Group, other indigenous led conservation initiatives).

●

Address the challenges of implementing projects, programs and policies.

Community
●

Many natural resource managers expressed a feeling of being alone and isolated in their efforts to
implement natural resource policies, programs, and projects. They suggested that the conference
should provide an opportunity to share and learn from other tribes and First Nations and to build a
sense of camaraderie and community.

●

Several people highlighted the ongoing desired for sustainable economic development. While
some tribes and First Nations have turned to energy development, others are exploring naturebased tourism. Perhaps the conference could highlight innovative examples of sustainable
economic development on tribal and First Nation land, explaining what catalyzed, enabled,
constrained, and sustains such efforts.

●

Many interviewees suggested that the conference should focus, at least in part, on promoting
health and healing across the reservation, including but not limited to youth, drug and alcohol
issues, and food sovereignty.

Culture
●

Nearly everyone consulted mentioned the ongoing importance of reclaiming and protecting
culturally significant places and artifacts.

Design of the Conference
In addition to addressing one or more of the topics presented above, the interviewees expressed several
common themes about the design of the conference itself:
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●

Convene one annual gathering for all sovereigns and stakeholders in the Crown of the Continent;
integrate the needs and interests of tribes and First Nations into each annual gathering, rather than
convening a separate, stand-alone meeting for tribes and First Nations; all stakeholders should be
included in all parts of the conference; awareness of tribal issues among all stakeholders is
essential.

●

Encourage and sponsor youth to attend and participate at the conference;

●

Invite elders to share at the conference (in particular about cultural sites);

●

Provide updates from tribes, First Nations, and other government agencies and community-based
partnerships about what they have been up to regarding culture, community, and conservation.

●

Allow for meaningful small group discussions about issues important to tribes and other natural
resource managers.

●

Format the first day as a ceremony to promote relationship building and connection to the land.
This celebratory format could include traditional dance, song, prayer, food, teepees, and special
areas of land to meet on. Provide an opportunity to acknowledge and celebrate tribal and First
Nations cultural traditions and practices.

●

Balance presentations on western science with indigenous storytelling, culture, and sharing.

●

Workshop should be less strict on time, and have a polychronic approach, to allow for greater
dialogue and flexibility.

Conclusion
Nearly every person consulted was interested in participating at the conference. Many people were
willing to share their knowledge at the conference, and a few interviewees seemed interested in helping
plan and coordinate a panel, break-out session, or other piece of the conference.

Description of Outreach to Tribes and First Nations
In my practicum work for the Roundtable on the Crown of the Continent (COTC), I have focused on
conducting interviews with tribal managers around the Crown to identify issues of community,
conservation, and culture most relevant and significant to them, in order to help in the planning of a
meaningful COTC Workshop this September.
In order to gain more context about present tribal issues around the Crown, I first attended the signing of
the Buffalo Treaty in Pablo, MT on May 22. At this intimate event, I met Paulette Fox, the tribal liaison
who eventually would become my travel companion on my expedition around the Crown. The following
day, I drove to Polson to a connected event, Buffalo Unites Us, hosted by the National Wildlife
Federation. The day-long conference explored tribal, state and federal management objectives and options
for restoring buffalo populations. This gave me an opportunity to speak with natural resource managers I
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had not met the previous day, and to learn more about a prominent issue that connects many around the
crown.
The next week, May 28 through June 1, I traveled over 1000 miles over five incredibly exhausting, but
very worthwhile days. My original plan was to drive a loop around the Crown, stopping for interviews on
the Flathead, Blackfeet, Blood/Kainai, Piikani, and Ktunaxa Reservations along the way. Unfortunately,
this was a busy week for many tribal leaders, and I was unable to connect in person with the contacts I
had for the Ktunaxa Tribe, as well as some CSKT managers on the Flathead Reservation, so I conducted
in-depth phone interviews instead.
I had prepared few questions for the interviews, in hopes to have a relaxed and lightly-guided
conversation, where the interviewees would feel comfortable talking about what mattered most to them.
During each interview, I asked each tribal leader or member what they thought are the most significant
issues their community face (specifically relating to community, culture and conservation), how a
workshop could help them address those issues, what they would like to share and learn at the workshop,
and if they would be willing to help plan, share or participate at the workshop. The interviews were not
recorded to promote a friendly and casual setting; instead I took a few notes during, and many notes after
the interviews. After typing up my notes, I coded and sorted them by interview question, to see what
issues and topics of learning were most brought up by interviewees, and to determine the top themes of
importance for the workshop.

Findings
This section captures the key findings from my interviews around the region. The findings are organized
by tribe or First Nation and begin with a brief narrative describing my visit to the community and
highlights from the interviews. The narrative is followed by a summary of issues and concerns as they
related to conservation, community, and culture. Each of the sections concludes with specific
recommendations interviewees had about the design of the conference.

Blood Tribe
Brief Narrative: On my first day of interviews, I was met by Paulette Fox in Standoff, Alberta. She
drove with me all around the Kainai Reservation, showing me ceremonial spots, environmental and
cultural landmarks, and introduced me to a large number of people on the reservation. Best of all, she
shared with me so many beautiful stories of how her people once were and still are, how she was raised to
treasure her community, and how she continues to pass on these traditions, stories and experiences to her
children. Every person Paulette introduced me to on our tour lit up as soon as they saw her, and because
of their connection to her, many of them opened up to me. The first person we spoke to was Jason Crow
Chief, Sub Surface Land Admin for Kainai Resources Inc. After we met with Jason, Paulette drove us
around Kainai Reservation, where we met with staff from Environmental, Lands, Public Works, Social
Development offices of the tribe, all of whom provided great insights from many perspectives. These
conversations are reflected in the findings below, sorted by conservation, community and culture, and
suggestions for how the interviewees would like the conference to be designed.
Summary of Key Interests/Concerns:
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Conservation:
●

Cows from local ranchers are taking over the landscape that historically was a habitat for other
species.

●

Two interviewees said there is a fear of future water issues due to irrigation and dams, also
overall poor water quality.

●

Two interviewees mentioned that abandoned (oil) wells still exist on the landscape and should be
cleaned up by responsible parties.

●

Heat & drought have brought issues for crops, native plants, and for the health of the people.

●

An interviewee stated that colonization has led to stolen crops and land. The tribes could have
been profiting off of this land, but instead agricultural companies and non-tribal people own
much of the land on and near the reservation.

●

Interviewees would like to learn more about conservation relationships (i.e. seeing the oil
company not as the enemy, but instead as a partner in conserving land responsibly, while
developing economically for the community’s benefit).

Community:
●

Several interviewees commented about the lack of job opportunities and little general opportunity
on the reservation. Members of the tribe often seek jobs elsewhere or face unemployment and/or
poverty.

●

One interviewee mentioned the possibility of maxing out the benefits of energy development to
bring jobs, revenue and resources to the reservation. Others question the long-term sustainability
of this, because of past energy corporations that profited and left without benefiting the tribes.

●

Several interviewees mentioned the problems of alcohol and drugs on the reservation, in
particular with youths.

●

One interviewee spoke of health issues that have arisen for people on the reservation due to
highly-accessible processed foods, and few healthy and affordable options.

Culture:
●

An interviewee suggested encouraging local food growing operations to bring traditional food to
native diets.
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●

It was recommended that tribal culture deeply implemented into the workshop.

●

Several mentioned that many members of the tribe have become disconnected from their
traditional land, due to the changes colonization has made to the landscape.

Design of the Conference:
●

Learn from tribes and First Nations who have increased control over native agriculture and food
(increased food sovereignty and encouraged traditional diet).

●

To fully engage and share in a meaningful forum, one interviewee felt the conference must reflect
tribal traditions. For example, having teepees, being outdoors, and other aspects traditional
celebrations have.

●

Improve water quality issues on the reservation (i.e. irrigation practices).

●

Reconnect tribe members with land and community values, especially pertaining to the youth.

●

Invite elders to share their knowledge about how the landscape was, about the culture, and
whether ammonite had a cultural value (as there are great amounts on the reservation, potentially
at-risk of being extracted for energy development projects).

●

Encourage better involvement of youth in community projects.

●

Invite farmers to share their experiences with droughts, heat, and water issues.

●

Hear from other tribes and stakeholders about using wind as an alternative energy.

●

Food and entertainment should be important cultural components to have at the summit/workshop
(they recommended a Blackfoot entertainer from Kalispell, and local food created by local
people).

●

Host a tour of culturally significant areas led by elders (as a potential field trip).

●

Learn about issues on their reservation (since it is held on their reservation).

●

The workshop should be inclusive to all stakeholders.

Piikani Nation
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Brief Narrative: After we toured the Kainai Reservation, Paulette and I headed toward Fort Macleod and
Brocket, to visit the Piikani Reservation. Our first interview was with Verona White Cow, director of the
Piikani Social Development Department, who opened up with us about the link native artifacts and
cultural identity. After, we interviewed Paula Smith, Operations Officer and Admin of the Piikani Nation
Human Resources Department - she was so comical that she had us laughing even when talking about
very serious and disheartening issues. Despite her incredible sense of humor about the situation, Paula
said that there is so much healing that still must take place on the reservation. Later, over the phone, I
spoke to Ira Provost, one of Paulette’s dear friends and Consultation Manager and Director of Piikani
Traditional Knowledge Services. He was so open when sharing with me what topics matter most to him,
and many others in his community. The findings below reflect the ideas and concerns of interviews I
conducted with members of the Piikani Nation.
Summary of Key Interests/Concerns:
Conservation:
●

The loss of buffalo on tribal land.

●

Many interviewees mentioned that there have been issues pertaining to irrigation, and problems in
the river because of the dams.

●

One interviewee said that other tribes might relate well to issues of water quality and quantity,
and that this would be a good topic for tribes to share their experiences.

●

One said that the most important thing the Roundtable Workshop could do is to bring awareness
to other stakeholders about how significant the types of land are for indigenous people, and how
indigenous people have such a special linkage to the land.

●

Managing the land with a holistic approach.

Community:
●

An interviewee who works with members of the tribe to find employment opportunities, spoke
about the isolation of the reservation, which is far from industry opportunities for employment.

●

An interviewee found that funding her department receives often ties programs to certain strict
agendas created by the tribal chief and council. This makes it difficult to achieve other important
efforts, as they must stick to programs that the funding specifies.

●

Multiple interviewees, especially those working in tribal government offices felt there were
many great ideas for programs, but extreme limitations (capacity) when it comes to
implementation, and very little staff and funding to make effective program happen.
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●

One interviewee felt very alone when working on program and community struggles, and liked
the idea of bonding with people in similar roles at the conference.

●

She spoke with emotion about the connection she has to the archaeology and history of the area;
this, she told me, is how she finds her culture.

Culture:
●

Interviewees said that generally there was little capacity to enhance and sustain cultural program
endeavors.

●

An interviewee shared that she feels her community is losing its kinship, including ties to culture,
language and the landscape.

●

Indigenous archaeology and cultural sites are an important connection for many tribe members to
their culture, but have been and are being extracted and exploited, rather than preserved.

●

Preservation of cultural items and areas has been lacking. Two members mentioned that the
government is called on to maintain and keep cultural centerpieces intact, but federal funding
doesn’t always support these actions

Design of the Conference:
●

Learn about implementation strategies for programs; how to get them off the ground with limited
capacity and funding.

●

Similarly, learn how to build capacity, particularly for government projects and programs.

●

Improve irrigation practices and water quality.

●

Hear experiences from other tribes about how they have preserved indigenous artifacts and
cultural/environmental sites.

●

Frame the conference in a way that emphasizes the large division between Eurocentric values
(ego, greed, individualism, and punishment) and native values (love respect, nurture).

●

Workshop should be an opportunity for all groups to listen to and share their concerns, especially
indigenous concerns, because they have the largest part to play in stewardship.

Blackfeet Nation
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Brief Narrative: Halfway through my interview tour of the Crown, I attended the Iinnii Initiative
Meeting in Browning, Montana. The meeting was held in the Tribal Office, and the participants ranged
from tribal elders and leaders, to directors and interns of wildlife NGOs. The meeting was a great way to
connect with many tribal leaders working on collaborative natural resource projects, and to understand
what issues elders were concerned about. After the meeting, I was able to connect with Ervin Carlson,
director of the Iinnii Initiative, and Loren Birdrattler, Project Manager for the Blackfeet Nation, and hear
their thoughts about how they believe the upcoming workshop should be focused and structured. Parts of
my conversations with Loren and Ervin, as well as other members of the Blackfoot Tribe, are reflected in
the findings below:
Summary of Key Interests/Concerns:
Conservation:
●

A few interviewees mentioned that they have issues with the ways landscapes have been altered,
especially the use of the land for agriculture, and the use of pesticides on the reservation.

●

Agriculture and the use of pesticides has led to adverse environmental effects, such as poor water
quality (runoff and pesticides), limited land access, and lack of protection of cultural resources.

●

Because of the agricultural land use (mentioned above), there are less native medicinal and
culturally significant plants growing.

●

There are still barriers to having the buffalo reintroduced on the landscape. This is important due
to the cultural, spiritual and health significance of the buffalo to the tribe.

●

There are worries that economic development will conflict with preservation values. One
interviewee stated that they do not want just a developed area, but a pristine area.

Community:
●

Studies have shown that there are severe health disparities between natives and non-natives on the
reservation (due to diet, among other factors), and the poor health of members of the community
was an issue that many interviewees brought up.

●

Along with physical health, interviewees said that they were worried about the well-being and
healing of tribal members, due to past and current injustices and hardships.

●

A few interviewees mentioned the need for (sustainable) economic development, because there is
a demand for jobs and social development on the reservation.

Culture:
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●

Western culture and agricultural methods have led to poor diets and difficulty with healthy food
access for people living on the reservation. Presently, there is a lack of traditional and cultural
food awareness, according to one interviewee.

Design of the Conference:
●

Learn about investing in members of the tribe, to increase skill development and quality of life on
the reservation.

●

The workshop should be a celebratory and special event, that is inclusive to all stakeholders,
including youth and elders.

●

Include more relationship building opportunities with other tribes and agencies, as this will help
to build meaningful dialogue.

●

Allow time for small and informal breakout groups, each with a topic relating to their interests
(i.e. land management, water issues, economic development, etc.), and use these small groups to
dive deeper into issues not often spoken about collaboratively.

●

Encourage activities that would alleviate tensions, build bonds, and encourage cross-cultural
learning.

●

Strengthen cultural knowledge for youth and other tribal members.

●

Hear about successful past projects or potential ideas for creating sustainable economic
development on the reservation (outside of energy development or other extractive opportunities).

●

Learn about promoting health and healing for people on the reservation.

●

Hear about and share current indigenous led conservation projects.

●

Have a more “lax” time structure at the workshop, which would allow more time for natural
conversation to develop, rather than focus on deadlines and restrictions

●

Conference should “marry” western science and structure and tribal ways.

●

Incorporate more panel discussions, group breakout sessions, and influences of tribal knowledge.

●

Learn how to create a pristine and protected on-reservation area (i.e. Blackfeet National Park –
how would this work? Has something like this ever happened before? i.e. Bear Ears National
Monument).
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Ktunaxa Nation
Brief Narrative: My last few days touring around the Crown included many interviews with many
interesting people around the community, with quite a bit of back-and-forth travel between Alberta and
Montana and several phone interviews. In my other interviews, I felt well-vouched for, by Paulette Fox
and the legacy and trust built by the Roundtable. When I reached out to speak to tribal managers at the
Ktunaxa Nation, I felt much less well-connected, but was still graciously given time to speak to the
Director of Lands, Ray Warden. From our conversation, I pulled out themes of conservation, community,
and culture that appeared to be most important to the Ktunaxa Nation.
Summary of Key Interests/Concerns:
Conservation:
●

●

The tribe’s focus is on the total traditional expanse of the landscape, and not just on the
reservation they were placed on. An interviewee said that they are working to have “mother
government” (provincial government) recognize the whole expanse as theirs, and not just the
reservation.
Having control over the stewardship of the land is important for rebuilding tribal jurisdiction
and authority.

Community:
●

Tribes should be able to make decisions that would have direct benefits to tribe (revenue
sharing), but that this is difficult with current provincial government operations.

●

There is a want for real, solid agreements that benefit the tribe, including shared economic
benefits and decision-making on homeland

Culture
●

Since the Ktunaxa Nation has a vision of being a self-sufficient nation, they are focused on
moving away from colonialism in their culture.

Design of the Conference:
There are no findings so far on what Ktunaxa Nation members would like to learn or share at the
workshop. Currently, there is a lack of interest in attending the workshop, due to limited staff time and
resources, and topics in years past that felt irrelevant to the tribe.

Confederated Salish and Kootenai Tribes
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Brief Narrative: Through projects and workshops at the University of Montana, I felt quite wellacquainted with many of the natural resource managers at CSKT. I spoke first to Rich Janssen, the CSKT
natural resource department head, who also serves on the Roundtable team shared his thoughts with me.
Germaine White is a natural resource educator with the CSKT Fish, Wildlife, Recreation and
Conservation (FWRC) department, deeply involved in many projects and programs on and off the
Flathead Reservation. She has attended past Roundtable workshops and was thus able to offer some
meaningful critiques and ideas for improvement to me. Preservation Office Director and former Natural
Resource Department Division Manager, Mike Durglo, enthusiastically shared many creative ideas with
me to contribute to the workshop. The conversations above, as well as others with members of CSKT,
influenced the findings shown below.
Summary of Key Interests/Concerns:
Conservation:
●

The Columbia River Treaty was an issue brought up by one interviewee, who said that the
governments of Canada and the US need to take into consideration ecological and ecosystembase functions that the dams may cause (i.e. floods and other natural resource issues). These
concerns range from environmental, to social and economic for the tribes.

●

Interviewees expressed their concerns about the proper cleanup and restoration of the SmurfitStone Mill. There are 50 years worth of toxic residue that remains on site and there is potential
for the contamination of the Lower Clark Fork River drainage.

●

Many members of CSKT commented on buffalo reintroduction and management near the area
and around the state and Crown, and how significant the species is to them. In the past two years,
the US government shot down a plan to transfer management of the National Bison Range to the
CSKT.

●

An interviewee spoke of the aquatic invasive species and particularly troubles with lake trout
outcompeting native fish populations in Flathead Lake.

●

Keeping the connection between people and wildlife and landscape alive and strong.

●

It can be difficult to manage wildlife among the varying attitudes of not only the aesthetic value
of wildlife, but also the value of what they provide for us.

●

An interviewee felt stakeholders should improve their consultation with tribes.

Community:
●

There are presently hidden and unfair taxes that would benefit the tribes if reversed. This tax
benefits FWP, but not the tribe’s FWRC department.
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Culture:
●

Populations of species of cultural and environmental importance to tribes are dwindling (i.e.
prairie chickens, porcupines, trumpeter swans and leopard frogs).

●

Culturally significant items (in Western terms, archeological artifacts) have been historically
extracted from tribal lands, and an interviewee said that they would like to bring these items back
to the tribes (they are currently held by Corps of Engineers).

Design of the Conference:
●

Invite other tribes and stakeholders to share what they are doing.

●

Invite as many stakeholders as possible, even those not included in the past.

●

The conference should integrate tribal issues with other issues.

●

The Roundtable should strive to provide a forum for tribal managers to fully share with the entire
group of stakeholders about topics important to them (in the past workshops, tribal sections have
felt a bit diluted and weak).

●

Have more tribal panels, specifically about salient cultural issues.

●

Be informed about other tribes, First Nations and stakeholders’ conservation and community
plans and programs. (One interviewee specifically wanted to know how other communities have
managed whitebark pine.)

●

Learn how to better deal with issues of contested landscapes. One interviewee brought up a
common land-dilemma: ranchers worried about their livelihoods vs. tribes worried about
sustainable life and health, including reintroducing buffalo, having better access to land, and
reintroduction of native plants.

●

Build a coalition for wild and free-range buffalo, in order to restore and reconnect populations.
Interviewees mentioned that it is timely to engage in a discussion with land managers (tribal and
non-tribal) about transboundary buffalo issues (currently borders are considered artificial
boundaries to tribes – country lines, private property, etc).

●

Share and learn with other stakeholders on how to overcome the “hump” of implementation (what
tools that have worked for other agencies and organizations).

Common Themes
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After my reviewing and coding the notes from my interviews, the following themes from the tribes and
First Nations interviewed emerged most often in my findings.
Conservation
●

Nearly all the tribes and First Nations expressed an interest in addressing the impacts from past
and present irrigation and dam projects (i.e., Kerr Dam, Columbia River Treaty, and Blood Tribe
Irrigation Project).

●

Highlight cases where tribes and First Nations have provided leadership on natural resource
conservations around the Crown (e.g., Iinnii Buffalo Initiative, Blackfeet Tribe’s Agriculture
Resource Management Plan (ARMP), Ksik Stakii Beaver Mimicry Project, Five Needles
Working Group, other indigenous led conservation initiatives).

●

Address the challenges of implementing projects, programs and policies.

Community
●

Many natural resource managers expressed a feeling of being alone and isolated in their efforts to
implement natural resource policies, programs, and projects. They suggested that the conference
should provide an opportunity to share and learn from other tribes and First Nations and to build a
sense of camaraderie and community.

●

Several people highlighted the ongoing desired for sustainable economic development. While
some tribes and First Nations have turned to energy development, others are exploring naturebased tourism. Perhaps the conference could highlight innovative examples of sustainable
economic development on tribal and First Nation land, explaining what catalyzed, enabled,
constrained, and sustains such efforts.

●

Many interviewees suggested that the conference should focus, at least in part, on promoting
health and healing across the reservation, including but not limited to youth, drug and alcohol
issues, and food sovereignty.

Culture
●

Nearly everyone consulted mentioned the ongoing importance of reclaiming and protecting
culturally significant places and artifacts.

Design of the Conference
In addition to addressing one or more of the topics presented above, the interviewees expressed several
common themes about the design of the conference itself:
●

Convene one annual gathering for all sovereigns and stakeholders in the Crown of the Continent;
integrate the needs and interests of tribes and First Nations into each annual gathering, rather than
convening a separate, stand-alone meeting for tribes and First Nations; all stakeholders should be
included in all parts of the conference; awareness of tribal issues among all stakeholders is
essential.
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●

Encourage and sponsor youth to attend and participate at the conference;

●

Invite elders to share at the conference (in particular about cultural sites);

●

Provide updates from tribes, First Nations, and other government agencies and community-based
partnerships about what they have been up to regarding culture, community, and conservation.

●

Allow for meaningful small group discussions about issues important to tribes and other natural
resource managers.

●

Format the first day as a ceremony to promote relationship building and connection to the land.
This celebratory format could include traditional dance, song, prayer, food, teepees, and special
areas of land to meet on. Provide an opportunity to acknowledge and celebrate tribal and First
Nations cultural traditions and practices.

●

Balance presentations on western science with indigenous storytelling, culture, and sharing.

●

Workshop should be less strict on time, and have a polychronic approach, to allow for greater
dialogue and flexibility.

●

Nearly every person consulted was interested in participating at the conference. Many people
were willing to share their knowledge at the conference, and a few interviewees seemed
interested in helping plan and coordinate a panel, break-out session, or other piece of the
conference.

Conclusion
The report is designed to help inform planning, design, and implementation of the Roundtable’s 2018
annual conference in September. It will be used by conference planners and Roundtable leadership to
ensure that the conference addresses relevant issues and topics, and it may also serve as a useful tool to
help identify potential speakers and participants. Finally, as a historical record of regional conversations
and efforts to date, the report can serve as tool for future planners and managers who are seeking to build
upon and amplify past efforts.
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Appendix A:
List of People Interviewed
Piikani Nation
Verona White Cow
Director of Piikani Social Development
v.whitecow@piikanination.com
403-965-3830
Paula Smith
Operations Officer and Admin Human Resources
403-360-3014, p.smith@piikanination.com
Ira Provost
Piikani Traditional Knowledge Services
Consultation Manager
ira.p@piikanination.com
Blood Tribe
Jason Crow Chief
Sub Surface Land Administrator
jason@krioilandgas.ca
403-382-1415
Joyce Healy
Community Member
Joycemariehealy@gmail.com
403-737-3526
Paulette Fox
Manager of the Environmental Protection Division
Blood Tribe Land Management Department
foxpaulette21@gmail.com
250-489-2464
Beverly Hungry Wolf
Elder & Educator, Author & Editor
Buckskinbabe50@hotmail.com
403-737-3526

Prepared by Meghan Neville in partial fulfillment of the Practicum in CC, NRCR Program, University of Montana.

Summary of Needs and Interests: Tribes and First Nations, Crown of the Continent, drafted on 11/7/2018
22

Ktunaxa Nation
Ray Warden
Director of Lands and Resources
Ktunaxa Nation Council
ray.warden@ktunaxa.org
(250) 417-4022
CSKT
Mike Durglo
Preservation Office Director
michael.durglo@cskt.org
406-675-2700 ext:7227
Rich Janssen
Department Head of Natural Resources Department
richard.janssen@cskt.org
406-675-2700 ext:7260
Germaine White
Information & Education
Natural Resources Department
germaine.white@cskt.org
406-675-2700 ext:7299
Kari Eneas
CSKT Wildlife Management
kari.eneas@cskt.org, 406.883.2888 ext.7217

Blackfeet Nation
Loren Birdrattler
Project Manager, ARMP
lbirdrattler@blackfeetnation.com
406-338-7530
Ervin Carlson
Director, Iinnii Initiative
Ecarlsonsr@yahoo.com
406-450-2443
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Appendix B:
Master List of Contacts for Tribes and First Nations, Crown of the Continent
Ktunaxa
Alison Burton
Env. Regulation Stewardship Coordinator
Ktunaxa Nation Council
ABurton@ktunaxa.org
Alfred Joseph
Chief
Council of the Akisqnuk First Nation
ajoseph@akisqnuk.org
Bonnie Harvey
Lands and Resources Stewardship Assistant Ktunaxa Nation Council
bharvey@ktunaxa.org
Dan Gravelle
Councillor,
Ktunaxa Nation Land Stewardship Assistant
dgravelle@ktunaxa.org
Joe Pierre Jr
Chief, Natural Resources at the Ktunaxa Nation level
ʔaq'am
jpierre@ktunaxa.onmicrosoft.com
Ray Warden
Director of Lands and Resources
Ktunaxa Nation Council
ray.warden@ktunaxa.org
(250) 417-4022
(250) 489-2438
Gwen Phillips
Director
First Nations Health
gphillips@ktunaxa.org
250-489-2464
Marisa Phillips
Ktunaxa language specialist
First Voices
dalispero@yahoo.ca
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Bertha Andrews
Executive Assistant
Education & Employment Sector, Ktunaxa Nation Council
bandrews@ktunaxa.org
250-489-2464
Samantha Sam
Councillor
Akisqnuk First Nation
ssam@ktunaxa.org,

Blackfeet
Dona Rutherford
Director
Blackfeet Fish & Wildlife Department
dona.rutherford1@gmail.com
406 338-7207
Gerald Lunak
Resource Monitoring Director
Water Resources
glunak@blackfeetfire.org
406 338-5525
John Murray
Blackfeet Tribal Historic Preservation Office
jmflysdown@gmail.com
406- 338-7521
Terry Tatsey
Vice-Chairman
Blackfeet Tribal Business Council
bdgrcrk@yahoo.com
Melissa Weatherwax
Project Coordinator
Blackfeet Commmunity College
melissa@bfcc.edu
406-338-5441 ext. 2762

Gerald Wagner
Blackfeet Environmental Office
gwagner@3rivers.net
406-338-7421
Helen Augare
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Blackfeet Community College
bccnsfc@live.com
406-338-5441 ext. 2760
Harry Barnes
Chairman
Blackfeet Tribal Business Council
hbarnes@blackfeetnation.com
Ervin Carlson
Blackfeet Bison Project
ecarlsonsr@yahoo.com
406-338-7521
Dan Carney
Tribal Biologist
dcarney@3rivers.net
Dale Fenner
Blackfeet Community College
dfenner@bfcc.edu
Mark Magee
Blackfeet Land Department
mmgagee@3rivers.net
406 338-2667
Gayle Skunkcap
Director
Fish and Wildlife
gscfwd@3rivers.net
Keith Tatsey
Director
USDA Equity Project
keith_Tatsey@bfcc.edu
(406) 338-2644
Loren Birdrattler
Project Manager
Blackfeet Tribe's Agriculture Resource Management Plan (ARMP)
lbirdrattler@blackfeetnation.com

CSKT
Jim Durglo
Forestry Department Head
jimd@cskt.org
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P: 406-675-2700 ext:6009
Mike Durglo
Environmental Director, Climate Change Planning Coordinator
Natural Resources Department
michael.durglo@cskt.org
406-675-2700 ext:7227

Clint Folden
Water Quality Regulatory Specialist
NRD Environmental Protection
clinton.folden@cskt.org
406-675-2700 ext:7255
Rich Janssen
Department Head
Natural Resources Department
richard.janssen@cskt.org
406-675-2700 ext:7260
Clayton Matt
Director of Tribal Services
Tribal Council Offices
claytonm@cskt.org
406-675-2700 ext:1119
Tom McDonald
Division Manager
NRD Division of FWRC
tom.mcdonald@cskt.org
406-675-2700 ext:7288
Germaine White
Information & Education
Natural Resources Department germaine.white@cskt.org
406-675-2700 ext:7299
Adrian Leighton
Forestry Department
Salish Kootenai College adrian_leighton@skc.edu
406-275-4948
Rick Everett
Professor, Wildland Fire Sciences
Salish Kootenai College
rick_everett@skc.edu
406-275-4769
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Whisper Camel-Means
Wildlife Biologist II
Natural Resources Department
whisperm@cskt.org
406-675-2700 ext:7224
Kari Eneas
CSKT Wildlife Management
406.883.2888 ext.7217
kari.eneas@cskt.org
Roiane Matt
Educational Outreach Coordinator
Forestry Department
Roianm@cskt.org
406-675-2700 ext:6017
Dale Nelson
Disaster and Emergency Services
dale.nelson@cskt.org
406-675-2700 ext:6414
Tony Harwood
Division Manager
Forestry Department
tonyh@cskt.org
406-676-3755
Rene Dubay
STEP Project Coordinator
Salish Kootenai College
rene_dubay@skc.edu
Antony Berthelote
Hydrology Dept. Head.
SKC Natural Resources
aberthelote@yahoo.com
antony_berthelote@skc.edu
406-275-4080.
Bret Birk
Project Engineer
SKHA-Housing Department
bbirk@skha.org
406-675-2700 ext:1538
Brian Lipscomb
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CEO of Energy Keepers
brian.lipscomb@energykeepersinc.com

Steph Gillin
Wildlife Biologist
NRD Wildlife Program
stephg@cskt.org
406-675-2700 ext:7241
Janene Lichtenberg
Dept. Head
Wildlife and Fisheries
janene_lichtenberg@skc.edu
406-275-4896

Kainai/Blood Tribe
Elliot Fox
Lands Department Director
Blood Tribe
efox@btlands.com
Kansie Fox
Environmental Protection Manager
Blood Tribe Land Management
kfox@btlands.com
Paulette Fox
Manager of the Environmental Protection Division
Blood Tribe Land Management Department foxpaulette21@gmail.com
Makiinima Roy Fox
Chief of the Blood Tribe for 22 years,
retired President and CEO of the Indian Resource Council
Makinima@xplornet.com
Mike Bruised-Head
Chairman of the finance committee
Blood Tribe Council
chiefbird@hotmail.com
Marsha Heavy Head
Land Management staff
Blood Tribe Land Management
Manager
Kainai Environmental Protection Agency (KEPA)
mheavyhead@btlands.com
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Piikani
Natoshia Bashien
First Nation Housing Specialist, Piikani Nation Housing
ceo@piikanination.com
Dr. Reg Crowshoe
Blackfoot Cultural and Spiritual Advisor
Former Chief of the Piikani Nation
No Found Contact Information
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Appendix C: Summaries, agendas, and attendance lists from past Tribal Manager
Meetings
2017
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2016
Tribal Roundtable Meeting
A Gathering for Natural Resource Managers from
Tribes and First Nations in the Crown of the Continent
October 12, 2016
Fernie Mountain Lodge
Fernie, British Columbia
About the Gathering
We would like to connect natural resource managers and staff from around the Crown of
the Continent region to discuss important conservation topics, share ideas, learn from
each other, and explore how their work may fit into broader Crown of the Continent
activities and partnerships.

Agenda
Wednesday, October 12, 2016
10:00 am

Welcome, prayer and opening remarks
Lea Whitford, Crown Roundtable Tribal Liaison
Marty Williams, Ktunaxa Elder

10:15 am

Crown of the Continent Roundtable overview
Kim Davitt. Crown Roundtable Coordinator

10:30 am

Youth and Community-based conservation education
Eagles program –Rich Janssen, CSKT
Food sovereignty at Blackfeet Community College – Brandon Fish, BCC
Blackfeet Youth Trail Crew – Clifford Kipp, MT Conservation Corps
Earthwatch/KEPA fellowship program – Elliot Fox, Blood Tribe
Youth hunting camps – Bonnie Harvey, Ktunaxa Nation
12:00 pm

Leadership perspectives on natural resources
Blood – Mike Bruised Head
Piikani –Fabian North Peigan, Stanley Grier
Ktunaxa – Marty Williams
Siksika – Herman Yellow Old Woman

1:00 pm LUNCH
2:00 pm Water Sovereignty and Regulations
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Blackfeet – Gerald Lunak
Blood – Mike Bruised Head
Ktunaxa – Bonnie Harvey
CSKT – Rich Janssen
Siksika – Jack Royal
3:30 pm

BREAK

3:35 pm Climate Adaptation on Traditional Lands
Wildlife – Dona Rutherford, Blackfeet Tribe
Planning –Mike Bruised Head and Marsha Heavy Head, Blood Tribe
Natural resources – Rich Janssen, CSKT
Agriculture – Loren Bird Rattler, Blackfeet Tribe
Natural resources – Bonnie Harvey and Marty Williams, Ktunaxa
Natural resources – Jack Royal, Siksika
5:00 pm Closing Remarks
Lea Whitford, Roundtable
Marty William, Ktunaxa elder
Wednesday, October 12 Tribal Roundtable Meeting. Over 40 natural resource managers from the
six tribes and First Nations in the Crown – Blackfeet, Kanai, Piikani, Siksika, Confederated
Salish and Kootenai, and Ktunaxa – created the agenda for this all-day meeting to share
information, tools, success stories, and challenges for key natural resource issues in the Crown of
the Continent.
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2015
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2014

Roundtable on the Crown of the Continent
Connecting People to Sustain and Enhance Culture, Community, and Conservation

Crown Tribes/First Nations Gathering
Exploring and Sharing Perspectives and Initiatives
Sept 9-10th, 2014, Waterton Park Community Center
AGENDA
6:00 PM Waterton Park Community Center
·
Registration and Welcome – Lea Whitford and Mary Sexton
·
Prayer and Song – Chief Earl Old Person, Blackfeet Tribe
·
Video – “The Roundtable on the Crown of the Continent,” a film capturing the landscape
and people of the Crown of the continent
7:00 PM Dinner Zum’s in Waterton
·
A social dinner for registered tribal gathering participants. (Dinner provided for participants
by the Roundtable)
8:00 AM Waterton Park Community Center:
·
Continental Breakfast for Tribal Gathering Participants
8:30 Welcome and Overview – Lea Whitford and Mary Sexton
·
Piikani Elder Prayer
9:00 Introduction to Roundtable Functions and Activities – Mary Sexton
9:15 Funding Opportunities in the Crown – Melly Reuling
9:30 Coffee Break
9:45 Roundtable Discussion on Natural Resource Challenges of Tribes and First Nations –
Terry Tatsey, Facilitator
·
Lea presents native plant research
·
Tribal/First Nation representatives present (10 min. each)
·
Roundtable discussions and questions
11:00 Specific Tribal Projects/Initiatives
·
Innii Initiative – Blackfoot Confederacy
·
Climate Change Adaptation Plan – CSKT
·
Others
11:45 Closing thoughts and boxed lunches with further conversation
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Attendance List
Tribal Gathering, Sept 9th & 10th, 2014, Waterton Park
Participant List

Tribal Affiliation

Lea Whitford

Blackfeet

Terry Tatsey

Blackfeet

Earl Old Person

Blackfeet

Helen Carlson

Blackfeet

Melissa Weatherwax

Blackfeet

Jack Royal

Siksika

Herman Yellow Old Woman

Siksika

Mike Durglo

CSKT

Barney Reeves

North Piikani

Leroy Little Bear
Amathyst First Rider
Morris Little Wolf

Piikani Nation

Byron Jackson

Piikani Nation

Willard Yellow Face

Piikani Nation

Lowell Yellow Horn

Piikani Nation

Fabian North Peilean

Piikani Nation

Angela Frier

Piikani Nation

Amber P.??

Piikani Nation

Lisa Old Corn ??

Piikani Nation

Megan Crow Shoe

Piikani Nation

Kyle Greer

Piikani Nation

Andrew Provost

Piikani Nation

Elliot Fox

Blood Tribe

Kansie Fox

Blood Tribe

Patrick Yellow Wings

Blood Tribe

Mike Bruised Head

Blood Tribe

Paulette Fox

Blood Tribe

Jaret Panther Bone

Blood Tribe

Marsha Heavy Head

Blood Tribe
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